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were to retreat, make a feint and draw the Reds into Kargin,
Awhile a cavalry regiment executed a flanking movement
through the valleys to attack them from the rear. The plan
was worked out to the last detail. At a conference on the
previous evening the commanders of the various detachments
received exact instructions. Everything was as simple as
A.B.C. After carefully checking every possibility, every-
thing that might unexpectedly hinder the realisation of the
plan, Gregor drank two glasses of home-made vodka and,
without undressing, threw himself on to his bed, covered his
head with his greatcoat and slept like the dead.
The Reds occupied Kargin next morning. Part of the
cossack infantry fled through the streets into the hills in
order to draw them on. The Red soldiers slowly spread
through the little town.
Standing on a mound close to a battery, Gregor watched
the Red infantry occupy Kargin and gather near the river
^hira. It had been agreed that at the first shot from the
battery the two companies of cossacks lying in the orchards
under the hills should pass to the attack, while the flanking
regiment was to attack from the rear. The commander of
the battery wanted to fire his first shell at a machine-gun
sledge swiftly galloping down into Kargin, but at that
moment the observer reported that a force of Reds was
advancing from the East over a bridge some three miles
away.
" Fire at them with the mortar-gun," Gregor advised, not
removing his eyes from his field-glasses.
The gunner swiftly sighted the gun,  and the mortar
^roared heavily, ploughing up the ground behind it in its
recoil. The very first shell hit the end of the bridge just as
the second gun of a Red battery was driving on to it.  The
shell swept the horses away, and they learned afterwards
that of the team of six only one was left unscathed. Through
his glasses Gregor saw a yellow-grey column of smoke arise
in front of the gun ; the horses reared as they were enveloped
in the smoke, and the men fell and fled.  A mounted soldier
near the limber was lifted together with his horse, and they
were carried bodily off the bridge, falling on to the ice.
*   The gunners had not expected to achieve such a success
with the first shot. For a moment there was silence around
.the   cossack   mortar,    and   only   the   observer   shouted